DEPARTMENT OF TECHNOLOGY
PROGRAM ASSESSMENT PLAN
B.S. DEGREE IN GRAPHIC COMMUNICATIONS

RICHARD BOSER, CHAIRPERSON
DAN WILSON, PROGRAM COORDINATOR
JULY 2011

Table of Contents
Learning Outcomes Assessment ......................................................................................................3
Program Goals and Plan of Work ...................................................................................................5
Appendices
Appendix A – Example of Employer Follow-up Survey.................................................................8
Appendix B – Example of Senior Exit Survey ..............................................................................10
Appendix C – Example of Alumni Learning Outcomes Survey ...................................................13
Appendix D – Example of Grading Rubric for Capstone Project .................................................14
Appendix E – Annual Assessment & Reporting Calendar ............................................................15

GC_Assessment_Plan

2

July, 2011

Department of Technology
Program Assessment Plan
B.S. Degree: Graphic Communications
This Department of Technology Academic Quality Improvement Plan includes a description of
learning outcomes, assessment measures, feedback and continuous improvement mechanisms, and
record keeping procedures that guide the Graphic Communications program in continuous
improvement. There are two components to the Graphic Communications program assessment. (1)
Learning Outcomes Assessment and (2) Program Goal Report and Plan of Work. Annual assessment
data is posted on the Department of Technology website: www.tec.illinoisstate.edu.
Learning Outcomes Assessment
The learning outcomes report, completed is each year, is an aggregate summary of student progress
toward meeting identified learning outcomes. The resulting data is reported in a dashboard format
(see following page for an example of learning outcomes dashboard), which includes assessment
data and a plan for improvement, as necessary. The learning outcomes for the program are reviewed
each year for validation by the Graphic Communications program advisory board. Multiple data
points are used to assess learning outcomes, as follows:
1. An Employer Survey seeks data on how well graduates performed in terms of intended
learning outcomes. These surveys are conducted on a three-year cycle. (Appendix A presents
an example of the employer follow-up survey).
2. The Senior Exit Survey solicits both quantitative and qualitative feedback about the extent
to which learning outcomes were achieved. An example of the Senior Exit Survey is
presented in Appendix B.
3. The University Assessment Services conducts the annual Alumni Survey and supplies this
assessment data to the department. This survey includes questions on the intended learning
outcomes for the program shown in Appendix C.
4. The Graphic Communications program faculty review specific major course projects to
assess learning outcomes. An example of the grading rubric for the capstone project for the
degree is presented in Appendix D.
Assessment data on learning outcomes receives oversight in the following ways. Specific learning
outcome assessment data initially go to the Program Coordinator who is responsible for (a)
documenting and reporting the results, (b) evaluating if the results conform to performance
indicators, and (c) deciding, in conjunction with program faculty and advisory committee as
appropriate, whatever corrective action needs to be taken. Corrective actions are documented in the
learning outcomes assessment dashboard and filed on the Faculty Server. An annual assessment
calendar is used to coordinate assessment and feedback events (See Appendix E).
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Graphic Communications Learning Outcomes
Learning Outcomes: In addition to general education competencies, students completing the
Graphic Communications major will be able to:
1. Create and manage digital media content, including photographic, illustration, video,
and animation.
2. Develop production-ready graphic layouts for both digital media and print products like
publications, packages, labels, and signage.
3. Participate productively in a range of graphic production processes, including printing
(litho, flexo, digital), ePublishing, and website development.
4. Employ a technology management skill set, including project management, quality
control, cost estimating, and industry-specific business practices.
5. Learn independently within the context of the graphic communications discipline.
6. Solve problems within the context of the graphic communications discipline.
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GC Learning Outcome Assessment Report 2010-2011
Learning Outcome

Assessment Methods* and Outcome

Related
Course

*Performance
Criteria
Evaluation

Employer
Survey (n=11,
2008)

Senior Survey Alum Survey (n=4,
(n=15, 2011)
2006-2010)

1

Create and manage digital media content, including photographic,
illustration, video, and animation.

TEC 152, 253,
353

(a) 80%; (b)
91.5%; (c ) 95%

3.9

4.3

4.3

2

Develop production-ready graphic layouts for both digital media and print
products like publications, packages, labels, and signage.

TEC 250, 352

(a) 81%; (b) 85%

4.2

4.7

4.3

3

4

Participate productively in a range of graphic production processes,
including printing (litho, flexo, digital), ePublishing, and website
development.

Employ a technology management skill set, including project management,
quality control, cost estimating, and industry-specific business practices.

TEC 257, 358

TEC 356, 358

(a) 92%; (b)
89%; (c ) 75%;
(d) 91%

(a)91 %; (b) 81%

4.4

4.3

4.2

4.5

4.3

Response/Action (2010-2011)

Students produced greeting cards with only very
simple business rules and minimal variable data
elements. Instructor feedback indicates that there
may have been too little time spent on VDP
principles and practices as this was the last project
in the clas

Learn independently within the context of the graphic communications
discipline.

4.0

All

New 2011

6

Solve problems within the context of the graphic communications discipline.

All

*Benchmarks:

= Action required
Survey data >4.0/5.0
GC performance criteria: at least 80% average in each category.
#1 (a) Photo portfolio (TEC 253); (b) Flash site project (TEC 152); c) digital video project (152)
#2 (a) Manual Preflight & File Repair; (b) Intergative pre-press assignment (TEC 352);
#3 (a) 2-color, 2-sided litho project (TEC 257); (b) Flexo labels (TEC 257); (c) Variable-data greeting card (TEC 351);
(d) Integrated media project (TEC 358)
#4 (a) Integrated media project (TEC 358); (b) Multi-phase cost estimate (Tec 356)
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Last year, the interative capstone project yeilded
mixed results, primarily due to student teams not
setting realistic schedules in the agile project
management scheme. This year's project was
much more successful, with the instructor
instituting a master

While most students did well last year on the multiphase estimate, 3 of the 18 students in the class
brought the overall average down below
benchmark.

New 2011
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Program Goals and Plan of Work
The Graphic Communications Program Goals and Plan of Work, consists of (a) the program
mission, (b) program goals, (c) goal alignment with department, college, and university goals, (d)
strategies for attaining goals, (e) an annual plan of work, and (f) a report assessing accomplishments
(See an example of the Program Goals and Plan of Work document on the following page). An
assessment of the Program Goals and Plan of Work is submitted to the Department of Technology
Chair annually at the beginning of the academic year, after developing a plan of work, and to report
on work completed from the previous academic year. Follow-up on the assessment of program
outcomes data flows first to the Chairperson or Assistant Chairperson who is responsible for
documenting and reporting the results in the Department of Technology Annual Assessment Report.
As appropriate, results may be further disseminated to the faculty at large, and/or Advisory
Committees for further action aimed at program improvement.

Graphic Communications Program Goals
1. Provide students with high quality educational experiences by featuring a modern, up-to-date
curriculum that will develop the technical and managerial knowledge, skills, and attitudes
necessary for successful professional roles in the graphic communications industry.
2. Recruit and graduate a diverse group of individuals to support the graphic communications
industry in Illinois and throughout the United States.
3. Provide opportunities for students to interface with the graphic communications industry.
4. Provide service to the GC industry through applied research, consulting/workshops, and
participation in professional organizations.
5. Maintain industry and GC alumni relationships in support of the GC program.
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Graphic Communications (GC) Mission, Goals, and Strategic Plan
The mission of the Graphic Communications program is to support the human resource needs of the graphic communications industry
while fostering the intellectual growth and professional development of students.

GC Goals

Goal Alignment

1. Provide students with
high quality educational
experiences by featuring
a modern, up-to-date
curriculum that will
develop the technical and
managerial knowledge,
skills, and attitudes
necessary for successful
professional roles in the
graphic communications
industry.

Education Illinois
Goal #2
CAST Strategic Plan
Goal #1
TEC Department
Goal #1

a. Maintain strong industry
input to program
curriculum decision
making.
b. Maintain high quality
curriculum and instruction.
c. Maintain a cutting edge
graphic communications
lab.
d. Maintain highly qualified
faculty.

2. Recruit and graduate a
diverse group of
individuals to support the
graphic communications
industry in Illinois and
throughout the United
States.

ISU Education
Illinois Goal #2, 3
CAST Strategic Plan
Goal #1, 6
TEC Department
Goal #1

a. Maintain sustainable
enrollment in the GC
program at ISU.
b. Promote the program to
diverse audiences of
potential students.
c. Promote industrysponsored scholarships to
existing and potential
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Strategies

Plan of Work for 2010-2011
a. Assemble and conduct an advisory board
meeting in Spring semester. Share
information throughout the rest of the
year, including this plan of work.
b. Install and implement EskoArtwork
Artios CAD packaging software in a PC
lab in Turner hall. Teach the application
to students for the first time in the TEC
350 course in Fall 2010.
c. Measure student performance for
outcomes assessment and revise
instruction as needed.
d. Conduct an employer survey to assess
graduate performance over past three
years.
e. Attend professional development events,
including GASC/PIA conference, GATAI
conference, and GraphExpo 2010.
f. Update a 5-year equipment and facility
plan and seek funding modernize
software and equipment. Continue mining
for a modern lithographic/flexographic
platesetter.
g. Adam Burke will begin a PhD degree
program.
h. Incorporate a capstone experience for
future packaging graphics concentration
students in TEC 350.
a. Explore articulation agreement with
Kennedy King College in Chicago.
b. Update two community college
articulations and explore potential
articulation avenues for the Web Media
Management and Packaging Graphics
concentrations (all 4 current articulations
are for Print Media).
c. Post appropriate scholarship opportunities
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Report on POW April 15, 2011
a. GC Advisory Board met on April 15,
2011
b. EskoArtwork donated Artios CAD suite
and the software was taught in TEC 350
in fall 2010.
c. Outcomes assessment for 2009-2010
completed.
d. To be conducted this summer, 2011.
e. Burke and Wilson organized and hosted
IGAEA teachers conference 7/24-7/28,
attended GASC/PIA conference and
GraphExpo10/10, Wilson attended
Metacommunication DAM training,
Burke Attended ArtiosCAD Training.
f. No progress on Kodak platesetter
donation, some upgrade of image
capture equipment.
g. Burke applying to PhD in TM.
h. Still planning packaging capstone
project for TEC 350.

a. Still no 2+2 with Kennedy King
(leadership transition).
b. No progress made.
c-d. New GC Website, launched July 2010,
includes scholarship info.
(Emeriti Faculty and alum Mark Deterding
secured endowment and launched the Fred
Kagy Graphic Communications Scholarship
for 2011-2012)

students.

d.

3. Provide opportunities for
students to interface with
the graphic
communications industry.

ISU Education
Illinois Goal #1, 2
CAST Strategic Plan
Goal #1, 6
TEC Department
Goal #3

a. Facilitate events that
promote student and
faculty interaction with
industry.
b. Increase internship
opportunities for GC
students.
c. Forge relationships with
graphic communications
companies and personnel.
Provide avenues for
graduate recruitment.

a.

b.
c.
d.

e.
f.

4. Provide service to the GC
industry through applied
research,
consulting/workshops,
and participation in
professional
organizations.

5. Maintain industry and
GC alumni relationships
in support of the GC
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ISU Education
Illinois Goal #2
CAST Strategic Plan
Goal # 3, 4
TEC Department
Goal #2

ISU Education
Illinois Goal #3
CAST Strategic Plan

a. Tenured or tenure-track
faculty will engage in
research that supports the
industry.
b. Tenured or tenure-track
faculty members will
maintain participation and
leadership in relevant
organizations, boards, or
committees.
c. Promote Student
organization participation
in industry or community
service activities.

a.

a. Maintain information
distribution to alums
through the department

a.
b.

b.

c.

d.
e.
f.
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on new Graphic Communications website
and support students efforts for
scholarship awards.
Maintain both the Graphic
Communications website and the GC
pages on the Department of Technology
website.
Maintain active International Graphic
Arts Education Association Student
Chapter, including production activities
of Student Graphics Services.
Promote student attendance at
GraphExpo2010 in October, 2010.
Organize regular course visitations to a
wide variety of GC businesses.
To expand employment and internship
opportunities for students and graduates,
initiate contact with top 30 Illinois
printers (in terms of sales revenue) with
VDP mailer.
Encourage students to pursue and secure
internships.
Populate new GC Website employer page
with job opportunities and industry
specific links to search engines.
Dan Wilson will continue publishing his
column, “Education in Action” in
American Printer.
Employ a graduate assistant (Jeremy
Piper) and involve them in professional
development specific to Graphic
Communications.
Dan Wilson will develop research study
on the state of print education in Illinois
high schools (already underway) for
publication in 2011.
Serve on ACCGC Executive Board.
Serve on PGSF Committee.
Dan Wilson will serve as Editor for the
Visual Communications Journal.
Contribute information to the TEC Blog.
Maintain both the Graphic
Communications website and the GC

July, 2011

a. Burke advises an active IGAEA-ISU
student chapter (relay for life, boy scout
merit badge, RSO Graphics Services).
b. 25 GC students attended GraphExpo in
October, 2010.
c. Many visits and on-going contact.
d-e. Incomplete
f. Job opportunities now posted on GC
website.

a.
b.

9 monthly columns written 2010-2011
GA graduated in Dec. 2010 and works
for label design firm.
c. Illinois GC study data collected. Will
write paper for publication summer
2011.
d-f Wilson serves on ACCGC Executive
Board, PGSF selection committee, and
as VCJ editor.

a. On-going as events unfold. Also update
Facebook GC group Blog.
b. New GC Website on-line

program.
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Goal #6
TEC Department
Goal #1, 3

newsletter and Website.
b. Encourage participation of
GC alumni in
homecoming events.
c. Establish partnerships with
major GC companies.

pages on the Department of Technology
website.
c. Add to the new “Wall of Fame” with
portraits and bios of impressive careers of
ISU alums.
d. Participate in recognition of outstanding
alums of GC with ceremony for Mark
Deterding, the 2010 Department of
Technology distinguished alumnus.
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c. No additions to WOF this year.
d. Deterding recognized in October ISU
ceremony as Department Distinguished
Alum. Tom Loch nominated for 2011
award.

Appendix A: Example of Employer Survey
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Appendix B: Example of Senior Exit Survey
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Appendix C: Example of Alumni Learning Outcomes Survey

2011 Graphic Communications
Page 1
1. Please indicate how well the GC sequence prepared you to perform each skill.

Well
Well
Above
Below
above
Average
below N/A
average
average
average
average
Use modern applications and
methods to compose and manage
production-ready media for both
print and display distribution.
Capture, process, edit, and
manage color image information
for print and display media.
Plan and produce a wide range of
print products by a variety of
printing processes.
Create, develop, and maintain Web
sites and manage associated data,
software, and hardware.
Manage print-oriented or Weboriented media production
projects.
Effectively apply knowledge of
financial, legal, and ethical
business practices to the graphic
communications field.
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Appendix D: Example of Grading Rubric for Capstone Project
Illinois State University
Graphic Communications
TEC 358 Digital Media Management
Integrated Media Project Evaluation

Name____________________________________

CRITERIA
Independent Learning &
Problem Solving

High Achievement: 8-10
Showed resourcefulness and selfdirectedness to take on new
technical tasks. Learned
independently to contribute to
team goals.

Medium Achievement: 4-7
Showed ability with some technical
information. Contributed to a
minimum extent with an
independently acquired skill set.

Low Achievement: 0-3
Learned very little independently
and failed to contribute in a
meaningful way. Allowed others
to provide most knowledgebased skills.

Written and Oral Reports

The written work provided a full
picture of the process, with
insightful comments and a high
level of self and team reflection. All
reports were on time and well
written. Final presentation well
executed and convincing to client.

The written work provided some
insights and showed at least a
modicum of reflection on the
process, product, and team. Well
written and on time. Final
presentation to client is acceptably
organized and communicated.

The written work failed to
provide insights into the team
and project dynamics. Poorly
written with little effort evident.
Final presentation to client is
poorly organized and
communicated.

VDP Marketing Piece

Nicely designed, with a clear
marketing message. Blends
seamlessly with the website
component. High potential to direct
audience to the site. Database is
well developed and blended
appropriately with VDP. Ready-toprint, requiring no file repair.

Acceptable design. Bears acceptable
similarity to the website
components. Database developed.
VDP prepared and ready to output.
Minimal file repair necessary.

Design not well executed.
Marketing piece and Website not
well coordinated. Poorly
developed database. Document
requires significant file repair.

Virtual Tour (weighted x 3)

Final site component is well
designed, free of technical
problems, text content free of
errors, well-prepared and
appropriate photographic and video
content. Navigation is intuitive and
appropriate. Meets client
requirements in everyway.

Final site component is poorly
designed, technical problems
exist, text has few errors,
amateurish photographic and
video content. Navigation may
require improvement. Only
partially meets client
requirements.

Agile Project Management
Process and Teamwork.

All spec sheets, creative brief,
sprints and burn down charts,
schedules, and associated
development materials are well
done and organized. Carried out
role as teammate and scrum master
well and responsibility according to
teammates.

Project Portfolio/
Notebook:

Required items neatly assembled.
Index included, appealing and well
organized.

Final site component is acceptable
in design quality, only minor
technical problems, text content
free of errors, functional, though
photographic and video content
may be amateurish. Navigation is
intuitive and appropriate. Meets
client requirements, with little
exception.
Most developmental content is
complete, with some
problems/holes. All is neatly
assembled and presented. Some
lack of participation and at times
dropping responsibilities for the
project. Acceptable role as team
member and scrum master
according to teammates.
Required items neatly assembled.
Appearance a bit messy but
reasonable well organized.
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Minimal adherence to project
management structure. Lack of
responsibility as a team member
and leader. Poorly assembled
project materials.

Most required items assembled,
but missing one or more
elements. Not appealing, not
particularly neat and not
completely well organized.
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Appendix E: Annual Assessment & Reporting Calendar
Date

Activity

Accountable

As appropriate by
course schedule

IDEA student ratings of instruction (November and April).

Secretary

As appropriate

Share assessment data with program and/or program advisory
committees

Program Coordinator

As appropriate

Faculty Retreat - Review annual assessment data and establish
improvement priorities.

Chair

April

Conduct TEC Senior Student Exit Survey in each capstone course.

Advisor

April

Organize follow-up survey of employers (minimum 3-year cycle)

Asst Chair & Secretary

April

Mail pre-survey letter to alumni.

Secretary

June

TEC Senior Student Exit Survey results and Employer Survey
results distributed to faculty.

Advisor, Asst. Chair

July 30

Alumni data distributed to coordinators

Asst. Chair

August

Coordinators meeting to discuss new assessment data and review
assessment process

Asst. Chair

September 15

Program Coordinators submit the annual Learning Outcomes
Report

Program Coordinator

September 15

Program Coordinators submit the annual Program Goals Report
and Plan of Work

Program Coordinator

September/October

Organize and conduct scheduled Peer Teaching Observations.

Asst. Chair

November 1

Submit annual TEC Assessment Report to the University
Assessment Services (UAS)
Department of Technology Annual Report and Consolidated
Annual Budget Report

Asst. Chair

December 1
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